April 2, 2010
FOR IMMEDIATE RELEASE

Lafayette, IN:  The Tippecanoe County Historical Association (TCHA) Board of Governors announces the restructuring of departments, and matching gift opportunity.  
Throughout 2009, the TCHA board began the process of strategic planning to help bring the organization into a more secure financial situation.  With the help of Jillian Miller, Regional Director for the Indiana Nonprofit Resource Network, the board looked at all aspects of the programming, finances, and decisions for the future.  Community input was solicited through three forums to gain insight into community perception, and the direction the TCHA should take to remain viable in the community.  The board will continue their strategic planning meetings through 2010, and hope to finalize a plan in the next several months.  
Due to budget restraints realized through the strategic planning process, the board agreed to re-structure the organization staffing to keep from going further into debt. The decision was made to suspend the positions of Director of Library and Archives and one Site Assistant position.  The Alameda McCollough Research Library will be closed effective immediately for two weeks.  It will then re-open on a limited basis with hours to be posted.

The vacant position of Museum Store Manager will be advertised and filled immediately. This position will be responsible for the Museum Store at the Battlefield Museum and the Feast of the Hunters’ Moon retail sales areas.  The museum store at the Frank C. Arganbright Center will be temporarily closed. 

Due to these financial difficulties, a challenge gift from anonymous donor will help TCHA raise additional funds.  Any money raised from now until October 1, 2010 will be matched dollar for dollar, up to $50,000, resulting in $100,000 for TCHA. Donations can be made to the Tippecanoe County Historical Association at their offices: 1001 South Street, Lafayette, or by calling 765-476-8411, ext. 208.
The Tippecanoe County Historical Association is a vital partner in the arts and cultural environment of our community.  The board of governors wants to assure the community that they are working to restore the strength of the organization and help it weather the current financial environment.  Please check the website www.tippecanoehistory.org for updates. 
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